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Itis with great pride that | announce the recent appointment of Kevin Cheng as ATAL's CEQ.

Kevin Cheng has been with us for 35 years. | myself interviewed him, and like me he has seen
many changes and witnessed great strides in the decades leading to our current 40" anniversary.
Kevin is very much an embodiment of our corporate culture. He is a key component of what has grown
into a very large team that has worked hard to overcome hardships and difficulties, making ATAL
what it is today: a company of good standing that has been awarded many big projects, such as the
refurbishment of the Central-Mid-Levels Escalator and Walkway System, the Hong Kong International
Airport baggage carrying upgrade and the Science Park Expansion Stage 1.

We continue to take on challenges internally and one of our chief priorities is installation of an
advanced enterprise resources planning (ERP) system for creating a common business platform for all
of the company's departments. Workplace safety is another prioritised area, and ATAL's performance
on this front is better than the industry average. For example, ATAL is proud to have received four
prizes under the Construction Industry Safety Award Scheme 2016/2017 organised by the Hong
Kong Labour Department.

ATAL's major future growth engine will be within innovation and technology. In order to
promulgate a culture of innovation to all staff, many catalyst events have been organised. The
signature event "Innovation - ATAL in Action Forum" marked a milestone in our innovation journey.
Also, we recently received Capability Maturity Model Integration (CMMI) certification renewal in
recognition of our utilisation of software engineering processes. Meanwhile, our graduate trainee
Karen Leong recently received a prestigious international engineering award. She is Hong Kong's first
recipient and also one of the few women to ever win the award.
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ars earlier, and Fong Chun yau h|s senior
by two years and from the same university, who had started up

‘the environmental business in ATAL.

"Eventually, Otto offered me a job but it wasn't the one |
had applied for. Instead, he invited me to take up the post of
air-conditioning project engineer to help the young company
grow a new business line, and | accepted that. At that time,
the new 'department’ comprised only me and an assistant
engineer," says Kevin, recounting his start in ATAL.

Thirty-five years later, Kevin is still with the company, which
has now evolved into the ATAL Engineering Group and where
he on 1 April 2017 was appointed Chief Executive Officer (CEO).

Witnessing sea changes
"Both the industry and the company have changed a lot over
these years," says Kevin. "When | first joined the company,
we were using drawing boards, compasses and set squares
to do shop drawings. After a decade or so, we started to work
on personal computers using AutoCAD and today we are
using much more sophisticated technology such as building
information modelling (BIM)."

This year, the ATAL Group celebrates its 40" anniversary.
It has grown from a relatively small company tradi
and mechanical (E&M) prod -service E&M
engineering gr 00 employees in Hong Kong

us some 700 in mainland China.
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Iong7 Kevin's a W ! ate culture. In the
Jgegnthrhg‘*ft was the «#-a.small startup company,
where people worked closely with each other, showing trust
and giving mutual support. This is a culture that has permeated
the company throughout these years despite our growth in
size. | will make sure this remains a long-lasting legacy of the
ATAL Engineering Group.”

Now being the CEO, he is geared up to take on the
formidable responsibility, “Despite our laudable achievements
there is still a lot of room for improvement. | think | can
contribute to making the company more robust, resilient and
ready for future challenges.”

Setting priorities
Among the myriad tasks at hand, Kevin has accorded priority
to several of them. Topping the list is to usher in an advanced
enterprise resources planning (ERP) system for creating a common
business platform for all the departments across the Group.
"ATAL is active in different market sectors and has a
wide business spectrum comprising design, contracting,
g, sales, maintenance services and sales of
products. This makes building a common business management
platform a mammoth but necessary task,"” he explains.
Workplace safety is another area of his utmost concern, even

though ATAL's safety record is better than the industry average. >




“There is no room for complacency. The
Hong Kong construction industry has sadly seen
20 workers die in accidents in the first seven
months as compared to 10 for the whole of last
year," Kevin cautions.

"Apart from actively promoting a safety
culture and providing safety training to our
staff and workers, we need to adopt a practical
approach and offer practicable solutions. So we
are looking meticulously into ways to enhance
workplace safety. These include design for safety,
more off-site prefabrications, improving work
process, better safety equipment and personal
protection equipment (PPE), and developing
instructions for individual specific tasks that
both engineers and workers can understand and
follow readily. One by one, we will tackle the risk
elements with a view to bringing the accident rate
down to zero," he says.

Kevin believes the major growth engine for
ATAL in future will be driven by innovation and tech-
nology. Earlier this year, he convened a high-level
committee to identify the innovation areas the
Group should pursue and formulated relevant
strategies for their attainment. The resolution is to
investabout 10 per cent of the Group's annual prof-
its into innovation and technology development.

"Apart from forming a small but robust
R&D team to research into topics such as
air-conditioning plant optimisation, fault
detection and diagnostics, and building energy
management, we are seeking collaboration with
universities to explore the application of various
new technologies to improve workplace process.
Nevertheless, innovation is not only required
at the higher levels and more sophisticated
frontiers. We also set up various platforms and
channels to encourage all our colleagues to find
ways for improving their day-to-day work, both
in the office and on site.”

Over four decades, ATAL has thrived with its clients,
many of whom are repeat customers. At the same
time, the Group has gained a competitive edge
particularly in its E&M expertise, which covers a
wide spectrum of services.

"Customer satisfaction is our priority. We
value good customers who in turn appreciate
the added value we deliver. We don't cut corners
just to pander to market prices. From design,
installation throughout to operating services
we are a one-stop shop and offer satisfactory
solutions for our clients,"” Kevin says.

Incidentally his promotion was announced
on April Fool's Day. He playfully sent a message
to all his colleagues, using a quote made famous
by Apple founder Steve Jobs: “Stay hungry, stay
foolish.". He added: "Stay connected.” as he
appreciates that staying tuned to the throb of
society and working as a team is the key to success.

“Staying hungry and foolish can be inter-
preted in different ways, but to me it means we
should never lose curiosity and the child inside
our heart. Keep the interest in learning new
things, exploring uncharted dimensions, and the
courage to make unconventional decisions and
break new grounds. By adding a third attribute -
'stay connected’, | wish to emphasis we are living
in a world of connectivity. On the macro level,
globalisation, Internet-of-Things, the Belt and
Road initiative, the Greater Bay Area project, etc,
are all about connectivity. On the day-to-day level,
anyone aspiring to be a leader won't go very far
if he is ‘off ground” and can't connect well with
those he works with," Kevin elaborates.

He believes a leader must possess certain
attributes to excel in today’s highly competitive
business environment, "As a leader you need
to be visionary, you must also be able to
materialise your vision and inspire the people

you work with. You can't simply make lofty
plans in the boardroom and expect others to
implement them unreservedly.

"A leader is ultimately a human being,
you need to hold to the core values that makes
you human - such as being righteous and
compassionate, among many others. The higher
position you assume the greater your influence.
If you aren't prudent and vigilant enough to
abide by such values, it can lead to disaster.

"The sage teaches us, we should be watchful
over ourselves, even when we are alone. | take
this as a constant reminder. At times | might be
walking alone in the journey of my life, I shall
remain honest and give my best," he adds.
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Talking about ...

... attracting and retaining talents: "We're putting
a lot of efforts and resources on training. In the
past, a greenhorn learnt from his/her peers and
seniors but there was no guarantee that what he/
she learnt was right or the best practice. Now we
provide the HKIE-recognised Scheme A engineering
training programme in five disciplines to university
graduates. We also work with Vocational Training
Council (VTC) and the Electrical & Mechanical Services
Department (EMSD) to provide apprenticeship
training programmes for technicians. Moreover, we
are trying a more systematic approach in training our
engineers and technical staff working in different
fields by developing a "Workplace Competency
Passport” system - a set of handbooks delineating
the specific knowledge and skill sets required in their
workplace. It also serves as a log book recording the
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level of competency they have progressively attained
and help identify the missing gaps and thus training
needs for individual staff members as they move
along their career paths. | believe this will help us
attract and retain talents who will come to appreciate
we are a company that is not only serious about
engineering excellence but also cares about their
personal growth and career development.”

... his personal work/life balance: "Honestly, it's
not easy to strike a balance considering the work
pace nowadays. Fortunately, my wife looks after me
and our family very well and our sons are grown-ups
now. Reading and watching movies used to be my
most favourite hobbies but are now replaced at large
by listening to music which is more relaxing after
work. I also play badminton once or twice a week
with my wife and our friends, both for exercising and
connecting with old pals in a healthy way."
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ANNIVERCARY

ATAL Engineering Group
40th Anniversary Dinner

ATAL CELEBRATES
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The year 2017 is a milestone for ATAL, marking our 40th anniversary and

beyond. ATAL has undergone a remarkable journey - four decades full of
achievements, challenges and memorable moments. We proudly celebrate

our 40th anniversary this year with a series of fabulous events and activities
together with our business partners, clients and staff.
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~20th Anniversary Dinner
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The gala dinner, held on 9 February 2017 at the Hong Kong Convention and
Exhibition Centre with some 600 guests in attendance, trumpeted the
beginning of the celebrating activities. It was our great honour to have Chief
Secretary for Administration of the HKSAR, Mr Matthew Cheung Kin-chung,
GBS, JP, as our officiating guest for the event. He presided at the lighting
ceremony together with our Group Chairman Ir Dr Otto Poon and all the
Group Directors.

Dr Poon thanked everyone and expressed his gratitude to all business
partners for their continual support and trust, “Without this sound and
valuable relationship premised on mutual trust, ATAL would never have
secured such a strong footing in Hong Kong and been able to attain our
current scale and scope.” He also thanked all the entire staff for their
contribution to ATAL, "Your hard work has been the indispensable impetus
for the Group's sustainable development."

Elaborating on ATAL's new slogan, "Engineering with passion’, Dr Poon
stressed that it is more than a slogan, “It underscores the Group's core values
- We commit ® We perform ® We deliver. It's a motto to impel us to do all we
can to ensure the quality, timeliness and cost-efficiency of the services we
provide to our customers."

Guests at the dinner were presented with the new version of our corporate
video, which showcases our achievements and highlights our future
directions on innovation. Ir Kevin Cheng then delivered the welcome speech
on behalf of the Board of Directors. Kevin pointed out that, "Thanks to the
advances in digital transformation, we are able to embed our core values into
our projects in new ways." In a world of fast and vast changes, he sees the
need to systematise our capacity for innovation and tap all possible ways to
encourage innovation on a group-wide basis with synergised efforts.
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" look forward to ATAL keeping up
its good wark and continuing to
e  achieve further milestones.
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Mike Weeks

Mike Weeks is an old ATAL friend and now an important vendor who has been
standing by us throughout our development over the years. As a special
guest at the dinner and speaking on behalf of the guests, he reminisced on
how he worked with us in the early years and gave us his best wishes. "l look
forward to witnessing ATAL's continual success and even greater achieve-
ments in the years to come.”

Apart from sumptuous food and beverages, guests also enjoyed a series of
fabulous performances including a flash-mob orchestra and a Broadway-style
performance staged by our colleagues. Eamning great applause, the latter is a
vivid demonstration of ATAL's team spirit and courage in the face of challenges
over the past decades.

The finale of the gala was a live performance by super diva Frances Yip, whose
all-time classic songs brought the evening to a perfect close.
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Apart from the gala dinner, we have also organised many other events in celebration of
our 40th anniversary throughout the year, including a golf day for our business
partners, as well as a badminton tournament, Inter-departmental Football Match, Movie

Day, and GeoPark Tour for our staff.
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These plentiful and diverse celebratory activities share the ATAL spirit of being as much
concerned about people and relationships as with engineering. As Dr Poon aptly
concluded, "Engineering is all about people, creating a better living environment and
improving the quality of life, for everyone here today and for generations to come. "
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ATAL in Action
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With the goal of boosting innovation in ATAL, the
Innovation Committee was established in March this year.
The Committee comprised of seven members from different
business functions with different professional background,
and is chaired by Ir Dr. Barry Lee. The Committee is tasked
to assist the Board to cultivate innovation culture within the
Group, identify opportunities on innovation, establish policy
and framework for innovation and technology development,
evaluate new ideas and make recommendations for
implementation. Initially, our innovation and technology's
focus are on 7 areas, namely:

e Smart & Green City

e Intelligent Mobility

e Engineering Better Heath

e Digital Technology

e Climate Change

e Optimised Workflow

e Safety Enhancement

An Innovation Fund has been set up to finance all approved
innovation projects. In addition, an Innovation Award has been
established to recognise those outstanding innovation ideas
every year.

In order to promulgate the innovation culture to all
level of staff, the committee has recruited over 30 energetic
and passionate staff to be the "Smart Ambassador” to
assist promotion of innovation culture in the group. The
establishment of “Innovation Corner" also aims to provide a
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ATAL in Action R8I TS EEED

relaxing environment for fostering innovation and creativity.
Staff are encouraged to use the area to meet and chat with the
colleagues, and to brainstorm new ideas on innovation.

The Committee has organised many catalyst events to
raise awareness of the importance of innovation in today's
marketplace and to cultivate innovation mindset in the
group. Among various initiatives taken by the Committee, the
signature event "Forum on Innovation - ATAL in Action” marked
a milestone in our journey of innovation.

The Forum took place at the Hong Kong Science Park
on 15th Sep, 2017, it was attended by over 280 colleagues
including many of our management and executive grades of
staff. The event was kick-started by the opening remark from
our Chief Executive Officer (CEO) Ir Kevin Cheng and then
followed by first session keynote speeches by four heavy-
weight and inspiring speakers from the industry, professional
institution and academia to share their views on "innovation”
from different perspectives. With the theme of "ATAL in
Action”, the second session was started by the sharing from
ATAL speakers. The session was the presentation from our
CEO, which outlined our coming strategies on innovation. It
then followed by presentation by four business units to share
our ongoing self-developed innovation projects. The sharing
covered a diverse topics, such as R&D in energy optimisation,
enhancement of site safety, case study of site management
using loT technologies and business growth through
innovation. The forum was ended by the closing remark from

our Chairman Ir Dr. Otto Poon which reiterated the importance
of innovation to ATAL and the construction industry. Dr. Poon
also acknowledged the importance of failure in innovation.
Embracing failure and learning from failure can help us move
forward as it is an integral part of learning process to achieve
growth and innovation.

The conference was a great success and the Committee
received an overwhelming response from the attendees after
the event. The feedback has been positive and encouraging.

The Innovation Committee welcomes ideas, questions
and suggestions from everyone at ATAL, and looks forward to
working together towards greater success.
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of Central-

Mid-Levels Escalator and Walkway System
BEPREFXLEBEESR

Anlev is pleased to announce that it has successfully secured
the contract for the Refurbishment of Central-Mid-Levels
Escalator and Walkway System. Hong Kong's Mid-Levels
Escalator and Walkway System is the longest outdoor covered
escalator system in the world. Opened in 1993, it runs for over
800m and rises over 135m in elevation,
from Des Voeux Road in Central up to

e _,% Conduit Road in the Mid-Levels. Itis also
thig A\RAERE afamous tourist attraction.

“*?ﬁ;i?flﬁ?;‘ﬁﬁm. Anlev has been negotiating with

T g the relevant department to refurbish

s TRNE-10T

all the system’s 18 escalators and three
moving walkways since 2014, winning
| the contract in January of this year.
With Anlev’s oversight and expertise,
from 2018 onward, the world-famous
escalators and moving walkways
will continue to provide safe and
convenient passage from Central to
] Mid-Levels, just as Anlev will continue
sjfun | to promptly provide high-safety and
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quality-standard products to various sectors worldwide.
Recently, Nanjing Anlev Elevator Ltd received a

manufacturing licence for Special Equipment from the PRC,

while installation/retrofit license will be issued from provincial

authority at a later stage. Anlev is ready to penetrate into the
China market.
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ATAL Wins
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ATAL was recently awarded a major data centre project from
a new client, as we continue to build upon our successes in this
exciting area. Our new client is one of the largest colocation
companies across the world with the most stringent technical
requirements that our team will need to fulfil. The new multi-
ten-million-dollar contract for a data centre near Tseung Kwan O
Industrial Estate was won largely on the back of our successful
completion of other mega-size data centres in past years.

Being the main contractor responsible for managing the
overall construction site, ATAL will coordinate with
suppliers to build the related E&M infrastructure.
With a gross floor area exceeding 14,700 sq m,
the entire data centre will feature Tier IV-
ready information and communications
technology facilities with a total capability
of 1,070 nos. server space and up to 12 MVA
of total power. This project mainly involves in G/F
reception area, 2/F plant room and 3/F data hall to
serve over 210 nos. of racks at the first stage.

ATAL will be working on a tight schedule,
with project completion expected within only
six months. Based on our previous successful

experience, ATAL is fully committed to continue providing

whole life-cycle solutions and services for Hong Kong and
Asian clients.
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We recently secured contracts for the installation of
intelligent building management systems (BMS) at new
development projects in Aberdeen and Tung Chung.

The Aberdeen property is a 28-storey, Grade-A office
building at 8-10 Wong Chuk Hang Road, just two stops away
from Admiralty and Pacific Place with the opening of the South
Island Line (East). The Tung Chung
property is an extension to Citygate
Outlets that is being developed into
a multi-storey commercial building
with a combined retail and hotel
gross floor area of approximately
460,000 sq ft.

The BMS for these two projects
supports the buildings' operations
and provides flexibility to meet
future demands. The customised
BMS is designed to integrate all

i i

systems into a single network platform, making centralised
control and real-time monitoring possible while ensuring all
components/systems of the buildings are optimised for HVAC,
lighting, security, energy metering, fire services, etc.
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Recently, we secured a design-and-build project to undertake site
formation and infrastructure works for the development of Anderson
Road Quarry. The aim is to facilitate the development of East Kowloon in
line with the Kwun Tong (North) Outline Zoning Plan.

The project will provide approximately 12 hectares of land for the
development of around 9,400 subsidised and private housing flats, with a
planned population of about 25,000 residents.

We are responsible for design, supply, installation, testing and
commissioning of electric and mechanical works for a number of key
infrastructure developments related to the project.

Site formation work for the project is expected to be completed
in stages from 2018 to early 2019, allowing freshwater and saltwater
supplies to be provided from Jordan Valley and Shum Wan Shan to
Anderson Road distinct.

Meanwhile, CLP has awarded ATAL with a subcontract for design,
supply and installation of E&M works for a new warehouse of Black Point
Power Station.

The project will also involve the
complete mechanical, electrical and
plumbing (MEP) systems, including racking
systems, heating, ventilation and air-
conditioning (HVAC), electrical and extra-
low voltage (ELV) systems, fire services,
drainage systems and the overhead crane
for the warehouse facility.

In addition to Hong Kong, ATAL is
honoured to be awarded two contracts
for water treatment plants expansion to
serve Liuzhou and Jiading, which are two
important cities in Mainland China.

ATAL is also honoured to be awarded
the second-phase expansion of the Liuzhou
Baisha Water Treatment Plant, which has a
designed capacity of 180,000 cubic metres

per day (m*/d). With the added capacity of 80,000 m*/d, the plant will
serve a total population of 495,000 in its surrounding area.

Meanwhile, at the Jiading Northern District Water Treatment Plant,
ATAL will build biological aerated filters for the second-phase expansion,
which has an initial designed capacity of 100,000 m3/d and can be
expanded to 200,000 m¥/d in future.

RETESEE/ ERFIREERE  AREEEQRSAMETIHE
FEMERERTRE  UESBFNESE L) 2B AXREER - (2E

RAEHRE -

ZIEA TREN12AE T - B#RA0EENRIAEREN - RE
AR 25,000 °

ZHRIBEER - - ZERBASEREIRER - HEEE
WEEERRRAR -

HEFHRE W B TR TIZH2018F Z2019F DM RTH » RIAK
AUREFBRNELBZEIZERERENE -

B BAXBMETEEINDHEN  AEDNERER—2HAE
ERE - HERZERERE -

IEE&*"E%W ERMEERS

BERRAS ZH > EHRBEER
B HBERE EF?R%%’E&E. EANSRE
Er

REBNIRZN  BRANZEMER
KBREERIREHN 255 E R it #900 M
MNEEMEEZHHIRERE o

BMFEESEAEMMNT ADEKRE
“HEEIRZ -ZRNERNEEESHE
180,000 773K » TR %S A A NE
. 380,000 F3K » AE32495,000 A D121
BB ©

B AMAEELEBKENE =S
BREIREEBRKENED SEBHEE
EBHEARHEHE100,00032 53K - =BFH
Z{5H200,0003 753K o

17



ATAL Secures Contract for

18
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ATAL is delighted to announce that it has recently secured
a major contract for the Hong Kong Science Park Expansion
Stage 1 (SPX1) project at Pak Shek Kok, Tai Po. The contract
covers installation of major building services systems including
MVAC, Electrical, Fire Services, Plumbing and Drainage and
Building Management System.

The new development calls for two 13-storey towers. The
towers stand on a four-storey podium and the total floor area
of the development is about 108,000 sq m. The project is
scheduled to be completed by early 2019.

The towers are Grade-A office space and some of the
floors will be equipped for laboratories. ATAL provides
comprehensive solutions, coordination, installation, testing
and commissioning for the above systems. As it is a fast-track
project, detailed planning is required for the logistics, working
sequence and handover schedule, etc. with all other contractors
and builder. We put a lot of effort on the production of Building
Information Modeling (BIM) for various systems at the early
stage of the project and this will be
the key for success of this project. ATAL
will also be involved in discussions
on and revisions to the fire services
systems, including smoke extraction
and staircase pressurisation, so that
a smooth handover to Fire Services
Department and Building Department
can be ensured.

It is most encouraging to know
that this is our sixth work contract
with the Science Park since 2005

and our collaboration has grown continuously over the years,
from a single trade BMS contract in Phase Il, to multiple trades
building services in Phase Ill, and then to a full-package
building service work for the current SPX1 project. It is our
view that our multidisciplinary capabilities and our unwavering
commitment have been recognised and accepted by the client.
We shall continue to deliver high-quality services to our valued
customers.
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ATAL Awarded
Hong Kong
International

Baggage-canying

Upgrade

Hong Kong International Airport - one of the most

prestigious and busiest passenger/cargo gateways in the

world - is upgrading its current baggage-carrying capacity and
efficiency in order to cope with long-term growth demand.

ATAL is honored to have been awarded Contract C16W003,

Building and E & M Works for Automation of Arrival Bags

Delivery, which aims to maintain high-performance delivery of

the passengers' luggage delivery to the baggage reclaim hall

through enhancement of the baggage handling system. The
contract covers the following scope of works:

e Construction of two new ventilation buildings, namely
the expansion of the Midfield Ventilation Building and
expansion of the West Hall Ventilation Building;

o Alteration and modification works of existing services at
Terminal 1 Baggage Hall and Remote Transfer Facility;

o Utility diversion works at site boundaries;

e |Installation of E&M services including general/mechanical
building management systems and airport systems in new
ventilation buildings, DCV tunnel and existing premises.

Five transformer rooms will be located at West Hall

Ventilation Building, with each designed to accommodate two

1,500 kVA transformers. There will be three fire compartments

and 37 smoke zones along the DCV tunnel, while normal

ventilation/smoke control of the tunnel will be provided by
mechanical plant rooms located at the expanded Midfield

Ventilation Building, the expanded West Hall Ventilation

Building and at a remote transfer facility. Apart from the

ventilation/smoke control system, a fire detection/fighting

system, the electrical system, and plumbing and drainage
systems will also be provided for the DCV tunnel. The 2.3 km
long DCV tunnel connects the Terminal 1 Baggage Hall and
extends to Midfield Ventilation Building, supported by our
additional E&M services to a new conveyor system.

All contract work is expected to be completed by August 2019.
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ATAL Garners Construction Safety Awards
RETERESHEHBERRRRE

ATAL is honoured to receive four prizes
under the Construction Industry Safety
Award Scheme 2016/2017, which is
organised by the Hong Kong Labour
Department in recognition and as
encouragement to ATAL in the area of
Environmental, Health & Safety (EHS).

The four prizes were a Silver Prize
in Civil Engineering, a Bronze Prize for
Building Site - Sub-contractors category,
a Meritorious Prize in Civil Engineering
Site - Sub-contractor category and a
Safety Team Silver Prize.

ATAL places great importance on
safety and health. Our target is zero
reportable accidents on our project sites.

"The awards recognise our high level
of safety performance and all the effort
contributed by everyone in the project
teams,” says Ir Dr Sammy Wan, Manager,
Quality, Safety & Environment.

Meanwhile, in other good news,
ATAL employee Chiu Kin Keung
was recognised as an Outstanding
Employee in the Occupational Safety
and Health Award Scheme launched by

A First for Ho
- A Recrui

legislative councillors, Labour Advisory
Board employee representatives, the
Occupational Safety and Health Council
and the Labour Department.
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We are proud to announce our graduate
trainee - Karen Leong - has received
the American Society of Mechanical
Engineers (ASME) Arthur L Williston
Medal, a prestigious international
engineering prize.

Karen is Hong Kong's first recipient
and also one of the few women to ever
win the award, with her winning piece,
"Fuel Choice Regulation - The Way to
Narrow the Gap Between Current IMO
Marine Standard and 2025 Greenhouse
Gas Emission Target".

The Arthur L. Williston Medal is pre-
sented for the best paper submitted on a
subject chosen to challenge the engineer-
ing abilities of engineering students.

Karen's paper drew on her broad
concern for the environment, outlining how
the United States' maritime sector could
reduce carbon-dioxide emissions with
biodiesel, natural gas and nuclear power.

"It is an honour that will drive me

“wasafety "=safely

to contribute to the world through
engineering", says Karen.

We are glad Karen has joined ATAL to
commence her career.
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ATAL Technologies Renewal
With CMMI Certification

Z SR RHR A [ MR
REHIEE] (CMMI) 3258

We are glad to announce that ATAL Technologies has received
Capability Maturity Model Integration (CMMI) certification renewal.
CMMI helps software companies to manage and improve the software
engineering processes, enhancing their capacity to develop, eliminate

inconsistencies, reduce duplication, increase transparency in their work
processes and improve the quality and efficiency of their organisations.

ATAL Technologies first gained CMMI certification in 2014, and is
committed to providing the best possible solutions for our customers
and retaining our competitive edge in bidding for government IT
related projects.
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DSD Awards ATAL for Housekeeping Safety

ERBERTIMEZNZZ S

ATAL won two awards under the Construction Sites Housekeeping Award
Scheme (2016) organised by Drainage Services Department (DSD) for
the outstanding site housekeeping in carrying the works on DSD's sites
throughout the whole year of 2016. The Contract DC/2009/17 - HATS 2A
upgrading works at Stonecutters Island Sewage Treatment Works, a joint
venture with China State, was given “The Grand Award" of the "Cat. (a)
of large scale civil works contract.” ATAL also won “The Best Construction
Sites Housekeeping Award" of the “Cat. (e) Maintenance Contracts of
E&M Branch” for the Contract DE/2015/01 - Provision of Operation and
Maintenance Services for Various Sewage Treatment and Stormwater.

The objective of this Award Scheme is to provide a safe work
environment amongst DSD's contractors and
consultants/in-house site supervisory
staff engaged in the same contract,
raising the housekeeping standard
of DSD's sites to maintain clean, tidy
and hygienic. The safety initiative
provides all staff with the information
and technical assistance needed to
develop comprehensive safety practices
in the workplace, which result in the
achievement of safety excellence.

The award ceremony was held on
28 March 2017, and Mr. K. H. Tong,
Edwin, JP, Director of DSD presented the

awards to ATAL and Mr. Raymond Chan, Chief Executive, Environmental
Engineering, and Mr. Nelson Hong, Director, Sewage Waste, represented
ATAL to receive the awards on stage.
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Initiation Ceremony
Held for Sewage
Plant Upgrade

#E5KEERE L &KX

On 13 May 2017, a project initiation cere-
mony was held for the ATAL-Degremont-China
Habour Joint Venture for upgrading the San Wai
Sewage Treatment Works Phase 1.

The morning session, culminating in a roast
pig luncheon, was held at the construction
site opposite to the existing San Wai Sewage
Treatment Plant.

Smarter Buildings and IT Convergence

ERERREMEKER

Recently, ATAL jointly held a roundtable luncheon with H3C and Innovix at the
W hotel under the theme of “IT Convergence in Buildings - The Next Generation
of Infrastructure Technologies”. Bringing together representatives from various
backgrounds, current trends and the latest developments in IT convergence were

discussed.

ATAL and H3C engaged guests in a valuable session on the use of innovative BloT
technologies in buildings. BloT (Building Internet of Things) technologies make it
possible for all intelligent systems in buildings to be seamlessly integrated through

T convergence via a common IT platform.

The event was a success, offering an interactive way to share ideas.
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"We are delighted to be associated with
this project and anticipate that the new San
Wai Sewage Treatment Works will fulfil its
purpose of facilitating sustainable growth and
development,” said CY Fong, Project Director
of ATAL Engineering- Degremont-China Habour
Joint Venture.

The construction work for the new plant is
expected to be completed by the end of 2020
and the project will be followed by a 15-year
operation contract. The project team looks
forward to working with our valued partner to
bring the project to its successful completion.
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CHP Generating System Leads
to Hospital Savings

THRBMU RN EERAX

ATAL was contracted by the Hong Kong Hospital Authority
and Towngas to design and build a Combined Heat and Power
(CHP) generating system that commenced operations at Alice
Ho Miu Ling Nethersole Hospital in November 2016.

The facility was officially opened on 24 January 2017, with
Mr Wong Kam-sing, GBS, JP, Secretary for the Environment
HKSAR, presiding over a ceremony that included honorable
guests such as Dr Leung Pak-yin, JP, Chief Executive of Hospital
Authority and Mr Cheung Hok-ming, GBS, JP, Chairman of the
Tai Po District Council.

The CHP system utilises landfill gas to generate electricity
and thermal energy simultaneously to meet hospital demands,
leading to estimated savings of $2.7 million annually in energy
costs and reductions of up to 2,000 tons in annual carbon
emissions.
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Ceremony Held for Commissioning
of Happy Valley Stormwater Scheme

[ia St T EHEE ] AR

A commissioning ceremony was held on 16 March 2017 to mark the
initiation of full operations of the Happy Valley Underground Stormwater
Storage Scheme, the largest of its kind in Hong Kong and completed
approximately a year ahead of schedule.

Officiating guests at the ceremony included Mr Paul Chan Mo-po,
GBS, MH, JP, Financial Secretary HKSAR; together with Mr Ma Siu-cheung,
JP, former Secretary for Development HKSAR, Member of the Legislative
Council.

The stormwater storage scheme is capable of providing around
220,000 cubic metres of non-potable water to the Happy Valley Recreation
Ground facilities for flushing, washing and irrigation. But, more
importantly the project will significantly reduce the risk of flooding in the
Happy Valley and Wanchai areas.
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QUALITY, SAFETY

& ENVIRONMENT
BRR

ATAL Steps up Safety

through Training

EIIRERAZZIKE

ATAL is firmly focused on formulating good practices for safe
work behaviour to foster a "safety culture”, improving safety
management and risk control through all measures available.
This included organising 40 quality, safety and environment
(QSE) training sessions or seminars within a year, including
orientation training in QSE, implementation of QSE awareness
training, QSE kick-off briefings and thematic seminars in QSE.

Underlying all basic training are three courses:
Mandatory Basic Safety Training Course (Green Card) Full
Course; Mandatory Basic Safety Training Course (Green Card)
Revalidation; and EHS Supervisor - Briefing Session.

ATAL also held numerous thematic seminars, such as
BEAM Plus for Contractors, Safety in Electrical Work, Safety
in Confined Space Operations and Working at Height. Other
seminars included Workplace Noise Assessment Training and
Pneumoconiosis (workplace lung disease) and its prevention.

Senior management undertook regular environmental
health and safety (EHS) site walks, recognising outstanding
workers. ATAL also promoted EHS through regular SMS and
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e-newsletters which included safety alerts, healthy living and
good green tips.

ATAL continues to promote safety through wide range
of means, such as promotional materials, technical visits,
promotional gifts and awards and competitions with the aim of
cultivating QSE to colleagues.
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GREEN CORNER
BREHE

Ensuring HVAC System Operates at

Optimum Energy Efficiency with Hydronic Balancing
KN FPERARBEAZRGEESERELS

Two out of three buildings have indoor climate problems, and
most of these problems are caused by hydronic imbalances,
not due to control malfunctions. Balancing devices account
for less than 2 per cent of the HVAC investment, though it can
reduce a significant amount of energy consumption. To achieve
optimum energy efficiency, the hydronic system in an HVAC
system must be fully controllable and fulfil three conditions.

Hydronic balancing prevents overflows in circuits at
favourable locations and underflows in circuits at unfavourable
locations, being able to detect possible over-sizing of pumps,
so as to verify that the plant actually provides the functions and
performance intended by the designer.

The differential pressure across the control valves must not
vary too much. This requires proper selection of control valves
while hydronic balancing can help identify and resolve the real
causes of operational problems in the plant.

Flows must be compatible at system interfaces. This
refers to cases where multiple secondary circuits are served
by a single primary circuit where proper balancing among the
secondary circuits is essential to ensuring cooling output of the
plant can be effectively distributed to the secondary circuits.
The balancing procedure allows you to localise and resolve any
hydronic problems.

Proper hydronic balancing helps ensure that HVAC
plants actually perform according to design. That is what our
total hydronic balancing solution do. We offer a wide range
of hydronic balancing solutions to the market, including

balancing devices, modern balancing and measuring
instruments, as well as cutting-edge technology and pressure-
independent balancing control valves (PIBCV).
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ARWA Club Helps Strike
Work-Life Balance

ARWA ClubfR £ I #5845 F

ATAL has always put staff first and paid close attention to employees’
needs, and some time ago it established the ARWA Club - a staff
welfare committee. Colleagues from different departments with
different backgrounds have organised various classes in order to
diversify the club's activities and bring about new thinking. Such
volunteer services and activities help employees strike a better work-
life balance, while also improving employee relations. The ARWA
Club has successfully held a leather production workshop, while a
basketball competition has been completed on 31 March 2017 with
great success. Colleagues have responded enthusiastically in a great
display of teamwork and balanced living.
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ATAL Wins Badminton Cups and Trophies
EMSARPERFTHEE

The ACRA Badminton Tournament 2017 (IES Cup) was held on 21 and 28 February
2017, with ATAL represented by two teams. Nine teams from eight companies competed
in three leagues. After the first day, ATAL's Team 1 entered the Cup League with a 2-0
sweeping victory, while Team 2 entered the Bowl league after losing two matches.

Competition on Day 2 of the tournament was fierce, especially in the Cup League,
but eventually both ATAL teams championed their respective leagues and proudly
accepted the championship cup and bow! from the ACRA chairman.

In the meantime, ATAL colleagues did a great job in the final rounds of the 2017
HKECA Badminton Tournaments held on 9 August 2017. We are happy to announce
that ATAL teams brought home both the Champion trophies in mixed doubles and
men's double as well as Tt Runner up trophies in men's single.

ATAL equals work balance, teamwork, working hard and playing hard!
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— ATAL Runners Give It On 22 January 2017, ATAL employees participated in the 2017

Community Chest Corporate Challenge, which featured a 10km run

Their A" in Charlty Event and a half-marathon to raise funds for services for the mentally and
— - multiple handicapped.
;:I&g%% *’Egﬁﬁ This year's event raised more than HK$2.4 million.
. It was held at Pak Tam Chung Country Park in Sai Kung, and 75
ATAL employees participated. Every ATAL runner gave it their all on a
challenging course.

Runners from 31 corporations, including ATAL started out in
chilly weather, but soon warmed up under clear skies.

ATAL runner Choi Tat Ming took the gold award in the men’s half-
marathon, while colleague Tse Lung Hin won a bronze in the men's
10 km.

ATAL thanks all of those whose sweat and effort helped raise
money for a worthy cause, showcasing the importance the company
places upon corporate social responsibility and charitable events.

Raymond Chan Celebrates
25 Years with ATAL

R1E258

To commemorate the contribution of Raymond Chan,
Chief Executive, Environmental Engineering to the Group, the
management celebrated his 25" anniversary on 10 March 2017 at
the Renaissance Harbour View Hotel.

More than 100 staff enjoyed the party, including Raymond's
family. Raymond's humour in the Q & A session proved that he has
the potential to be a Hong Kong-style Charlie Chaplin.

Special thanks to Gigi and Mark for being the MCs at the
celebration, to Mandy and her team for the video show and to the
support provided by the HR team who made the event so touching
and successful.
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= Analogue Holdings Ltd (Incorporated in Bermuda
with limited liability)
ZETREESRAR (REFEEINRLZERAT)

Analogue Technical Agencies Ltd
RETRESBRAA

Anlev Elex Elevator Ltd
ZAERBRAA

Anlev (HK) Ltd

ZHEBBRLA

ATAL Building Services Engineering Ltd
REMRERBIRERAH

ATAL Data Centre Infrastructure Ltd
ZEBETRLERERLF

ATAL Engineering Ltd
ZYETRERAF

ATAL Technologies Ltd
ZERE IRERAT

Analogue Building Services (Macao) Ltd
ZHETRE CRF)ERAT

ATAL Building Services (Macao) Ltd
REBFRE CRF)BRAT

ATAL Engineering (Macao) Ltd
ZETR(RM)BRLE

Analogue Technical Agencies (Shanghai) Ltd
RUBEETRRE (L) ERAT

ATAL Engineering (Shanghai) Ltd
RERBRETIR(LB)BRAA

Nanjing Anlev Elevator Ltd
MRAZHBRERAA

Nanjing Canatal Data-Centre Environmental
Tech Co Ltd
HARELERERERNROBRAR

ATAL ENGINEERING GROUP
RETERE

Group Headquarters @43

13/F, Island Place Tower, 510 King's Road,
North Point, Hong Kong
BEBLARSESI0RBEREIR

Tel 1 (852) 25618278

Fax 1 (852) 25657638

Email  : info@atal.com.hk

Website : www.atalengineeringgroup.com




